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This paper introduces the Youth&SPA Erasmus+ KA3 project,
launched in September 2018 with the common work of five
countries. Beside the introduction of the project and its transnational
meeting, this paper presents the outcomes and milestones of
transnational workhops and outh week. Main results of these events
were the policy recommendations and Youth Strategy elaborated by
young people and decision- makers about how to make the rural spa
towns attractive for youth so that the young eneration do not
migrate to bigger cities. Aim of this paper is to raise the attention for
those challenges, the rural small towns facing with and introduce
their possible solutions elaborated during the implementation of this
project. Good practices, recommendations and a Youth Strategy will
be introduced which could be transferable and applicable in
European cities facing similar problems.
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PROJECT
INTRODUCTION

Youth&SPA (Activating and involving the
YOUTH in shaping the future of rural SPA
towns) is an Erasmus+ KA3 project, aiming to
launch a transnational and intergenerational
dialogue among young people and decisionmakers. The main aim of the project is to
identify good practices commonly and
formulate
Youth
Strategy
and
recommendations for small towns to make
them
attractive
for
young
people.
Furthermore, the project partners are
expected to establish local Youth Councils
enabling young people’s participation in local
decision-making processes. It consisted of
three transnational meetings and several local
meetings in Hévíz (HU), Lendava (SI), Baile
Tusnad (RO) and one transnational week in
Iseo (I) providing opportunity for young
participants between the age of 16-25 and
local
decision-makers
to
brainstorm
challenges, opportunities, decision-making
processes, active citizenship, etc...
Young people during the meetings could
share their opinion regarding their town,
concentrating on the areas which they want to
develop and what they like in their city. It was
important as the main attractions of project
partners
are
the
unique
medicinal
lake/thermal water and its healing power
making them famous tourist destinations.
However, these regions are attractive for the
elderly, thus provide less community
experiences, learning and job opportunities
for young generation which results in their
migration.

Different topics were adressed during the
meetings
which
contributed
to
the
identification of problems and their possible
solutions, developed the communication,
digital and presentation skills of participants.
Among these topics the most important ones
focused on the labour market issuses including
carreer guidance and youth unemployment,
youth
participation
in
local
issues,
multiculturalism, young entrepreneurs, startups and local products. The project dedicated
special attention to highlight the importance of
European Parliament elections and incite youth
above 18 to vote in May 2019.

PROJECT
INTRODUCTION
The main messages of the project were widely

disseminated due to the flashmobs hold by
youngsters and decision-makers during the
meetings. Within the project, online survey was
also realized to get to know the opinion of
other youngsters from rural towns about how
satisfied they are with such local issues as
entertainment, learning, or job opportunities.
The results of survey were taken into
consideration during formulating the Youth
Strategy.

Besides sharing their opinion, the
transnational meetings enabled the youth to
get acquianted with the opinion and
suggestions of foreign youngsters to shape
their views on the problems and come up with
solutions from different angles.
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PROJECT PARTNER
Municipality of Hévízlead partner

INTRODUCTION OF
PROJECT PARTNERS

Hévíz is a spa town of 4600
inhabitants in Zala County, in
Western Hungary. Hévíz has a
pioneer role in the Hungarian
tourism development as the town is
the second most popular tourist
destination of Hungary after the
capital, registering over a million
guest nights in every year lately. The
most significant attraction of Hévíz is
the unique medicinal lake and its
healing power. Lake Hévíz is the
world’s largest biologically active
natural thermal lake, which is
considered a national treasure by
the Hungarian National Committee
of Cultural Heritage Preservation
Office.
The Municipality itself is actively
engaged in EU projects in which
hey try to involve the local young
people in local affairs as much as
possible and to create a link
between
decision-makers
and
youth. It is also committed to
provide opportunity for young
people to get familiar with other
European countries and gather
knowledge on EU opportunities. The
Municipality has already participated
in several EU-financed projects.
Most of them have promoted active
citizenship and creation of attractive
urban environment, attractions for
locals.
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PROJECT PARTNER
Municipality of Iseo

Iseo is a charming town in the province
of Brescia, in Lombardy, Italy, situated
on the south shore of Lake Iseo which is
attractive to hundreds of thousands of
tourists who are fascinated by the
natural heritage and mountains that
surround the city. The small town of
9.200 inhabitants has developed round
an old medieval village. The city is also
part of the famous wine area of
Franciacorta.
Since
2012,
the
Municipality of Iseo has participated in
successful activities at a European
level, relating to youth, with the aim of
sharing experiences and best practices
among partner towns. Municipality of
Iseo has already taken steps to activite
local youth, which serves as an
example for Youth Councils in
Youth&SPA project.

PROJECT PARTNER
Harghita County
Council

Harghita County can be found in the center
of Romania, in eastern Transylvania. Its
seat, Miercurea Ciuc and it surroundings
have many famous attractions, resulting in
the rising number of tourists. Harghita
County Council is a local public
administration,
responsible
for
the
coordination of the local council’s activities.
It participates in different international
projects, focusing on entrepreneurship,
tourism, youth and rural development.
Harghita County Council pays special
attention to the development of strategies
for the young people to remain in their
homeland instead of working abroad. The
last year (2018) was declared in Harghita
County as a Year of Youth, resulting in the
participation in youth-orinted international
projects.
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PROJECT PARTNER
Adult Education
Center of Lendava
Lendava is situated next to the eastern
border of Slovenia in the region of
Prekmurje. The town is famous about its
multicultural nature as among others
Slovenian, Hungarian, Roma and Croatian
nationalities live here.
Adult education Center Lendava (AEC) is a
local public organization, established by
the Municipality of Lendava to promote
and develop adult education. AEC
Lendava was established in 1959 and
from this year on it guarantees the formal
and non-formal education for adults
among Administrative unit Lendava and
beyond. It offers a comprehensive range
of education programmes for adults and
youth: elementary school, secondary
education programmes, numerous nonformal education programmes, vocational
trainings and courses.

PROJECT PARTNER
Municipality of Kanjiža

The municipality of Kanjiža has a
several decade long history of being
one of the most developed regions in
Serbia. This was due to the numerous
production companies (brick factory,
ceramics factory, thermo insulation
factory), first class agricultural soil and
products (weat, spice paprika, spice
vegetables), mineral resources (crude
oil, natural gas, clay, thermal water),
and the geographical position. The
municipality of Kanjiža is among the
most active ones in Serbia regarding
youth international projects.
Since 2007, it has successfully
implemented numerous international
projects from different EU programs
available for candidate countries.
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ACTIVITIES AND
OUTPUTS WITHIN
YOUTH&SPA
Main topics of events

The Youth&SPA project started with the realization of three national
meetings in each partner country with the involvement of 12 local young
people. Altogether 76 youngsters were selected from Hungary, Italy,
Romania, Serbia and Slovenia. In the project three transnational meetings
and one transnational week were realized in partner countries with the
rotation of 24 participants per event. The events had different focuses, taking
into consideration the experiences and preferences of project partners.
Thus, the main topics of events were the followings:

1ST IN HÉVÍZ
freedoms of the EU, mobility
within the EU, volunteering

2ND IN LENDAVA
intercultural dialogue,
multicultural communities, power
of culture

3RD IN BAILE TUSNAD
entrepreneurship, young
entrepreneurs, start-ups in rural
regions

4TH IN ISEO
Local products and Youth Policy
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Besides the mentioned focus topics,
young participants together with
decision-makers
examined
the
strengths,
weaknesses,
opportunities and threats of the
towns, preparing the so-called
SWOT analysis. Consequently, they
could
elaborate
policy
recommendations regarding each
participating town which could be
taken into consideration by local
decision-making authorities in the
future.
The
created
policy
recommendations were also applied
during the formulation of Youth
Strategy in Iseo, which can be
adaptable in small rural towns.
As part of the meetings young
participants had the opportunity to
fill out their learning diaries from the
beginning of the project. The diaries
were used as a self-reflection in
terms of learning (learning styles,
needs,
goals
and
outcomes).
Participants could indicate in which
fields they would like to develop,
what they experienced and felt
during meetings and what are thore
areas they reached progress.

ACTIVITIES AND
OUTPUTS WITHIN
YOUTH&SPA
The achievements of project were
widely disseminated in the project’s
website and social media sites,
Facebook, Instagram, LinkedIn. It was
quite easy to achive the planned
number of Facebook followers as the
youngsters prefer to use this platform to
be
informed
and
also
for
communication. Followers of nstagram
and Linkedin pages did not meet our
expectations. YouTube channel was
also created within the project to inform
the audience about the transnational
meetings achievements and any other
related
issues. Due to lack of interest of
students, only few videos were
prepared and posted.
Alumni[1] database was planned to be
created within the framework of the
project so that the former graduated
students could support the current
students in their imaginations. Aim of
the database was to stay in active touch
with the alumni to be able to invite its
members to hold presentations about
their work. During transnational meeting
the participants agreed to establish or
initiate the creation of the alumni in their
own schools. Within the project’s
website, its feasibility is provided by
individual registrations.

[1] Alumni
is a group of former graduated students
of high schools, colleges or
universities.
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POLICY
RECOMMENDATIONS
AND OTHER
OUTCOMES OF
TRANSNATIONAL
INTRODUCTION OF MEETINGS
PROJECT PARTNERS

Through the exchange of experiences and good
practices, innovative solutions can be developed
in order to assist young people to stay and settle
down in small towns, providing interesting
entertainment and recreation opportunities for
them. This information and experience sharing
back-to-back to joint brainstorming were the
main aims of the transnational meetings.
Partners expect that thanks to these meetings
and to the whole project they took a step
forward in community building, creation of Youth
Council and youth groups/organizations in
different fields.
Meetings positively affected the comunication
and presentation skills of young people, they
improved their languge skills, and they broaden
their knowledge about the EU and different
opportunities provided by the EU especially for
young people. In the meantime, they got familiar
with different European cultures, made friends
from other countries and a real community
formed from those who attended more events.
We will present the activities and the outcomes
of the project events in detail in the next part.
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TRANSNATIONAL
MEETING IN HÉVÍZ,
HUNGARY
focusing on the
European Union

Hévíz hosted the first transnational meeting
with the participation of 25 youngsters and
decision-makers from Hungary, Romania,
Italy, Slovenia and Serbia. Each meeting had
a focus topic, in Hévíz Freedoms of the EU,
mobility in the EU and volunteering were in
spotlight. Thus, participants had the
opportunity to attend a workshop about
available mobility opportunities for young
people in the EU, like Erasmus + and
European Solidarity Corps.
Being the first station in the series of the
transnational meetings held within the
project, organizers too special care of group
building among participants and of
promoting the project among local citizens.
Therefore, different community building
activities – like intercultural evening – were
organized to get to know each other and
each other’s culture. Making the international
meeting more colourful and enjoyable
young people aunched a flashmob at the
local market to draw attention to the project
and to the importance of intergenerational
dialogue.

During the three-day programme, one
of the main objectives was that
participants
elaborate
a
policy
recommendation about how to develop
the town so that it can be more liveable
for young people. In favour of it,
participants identified the weaknesses
and strengths of their spa towns. They
worked together in international groups
to find the common points more easily.
The discovery of the town and thus
further identification of strengths and
weaknesses were enabled by a
preasure hunting. Participants made
interviews on the local market with
entrepreneurs, elderly, and decisionmakers to understand the situation in
Hévíz widely.
Based on participant’s experiences, the
policy recommendation was easily
őrepared on the final day of the
meeting.
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NEED ANALYSIS OF
HÉVÍZ

Four main challanges in Hévíz were
identified by participants of the first
transnational meeting. The participants
tried to find the reasons behind these
problems and attempted to suggest
solutions.

Migration of youth
The migration and brain drain of
young people has recently become
a crucial issue in Hévíz which has
not been tackled effectively so far.
Participants collected the reasons
behind this challenge. Naturally,
bigger settlements provide more
educational
and
career
opportunities for young people.
Being more open-minded is also a
key advantage of bigger cities for
many
young
people.
By
comparison, Hévíz can provide less
work opportunities and insufficient
free-time activities for young
people, there is no community
centre for youth and the population
is
ageing.
Participants
also
highlighted the huge difference
between social groups like poor
and rich.

Migration of
youth
Lack of
employment
opportunities
beside tourism
lack of Youth
Council
Lack off
opportunities

As a result, it is a common situation
that young people go to study at a
university of a bigger city and
probably they stay there after
graduation. It is similar with the
international opportunities, which are
wider in larger cities and universities
also give the possibility to study or be
an intern abroad through e.g.
Erasmus+. Although these are great
opportunities for young people, small
towns like Hévíz experience also the
negative aspect of the freedom of
mobility provided by the EU: once
their youth goes abroad it is a big
challenge to make their home cities
attractive and support their resettlement.
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Lack of employment
opportunities beside tourism
As Hévíz attracts mostly elder people,
therefore the infrastructure built
around it is adapted to their needs,
the
employment
opportunities
are
focused on health and tourism.
Young people rarely find either
learning or job opportunities outside
of the tourism and health sector.
There is no vocational high-school in
Hévíz, the education system does not
provide students with entrepreneurial
skills and competences, they lack
practical knowledge and skills that
they could use in business.
Since tourism is the major income of
the town it is evident that the local
government
is
interested
in
supporting and boosting further the
tourism sector. As a result, people
invest and work mostly in tourism,
they are not encouraged e.g. to start a
business in other field.
Another
strong sector in Hévíz could be the
agriculture, however it is a national
phenomenon that young people are
rarely interested in agriculture,
usually they do not want to become a
farmer, not even continue the family
farming. Participants also highlighted
that there is no connection between
tourism and other sectors.

Lack of Youth Council

It is in the interest of the town, and
thereby of the local government, that
young
people
as
employees,
employers and leaders of the future
feel themselves addressed in the
town's affairs, get the opportunity to
influence decision-making on issues
affecting them, in order to find
complex solutions to the challenges
together. The apathy and lack of
interest among youth, and low
participation of youth in the decision
making processes was highlighted as
key issues.

Participants, examining the underlying
causes, found that young people are
overstressed in school and overworked
with extra classes, they do not have
enough free time to be involved in
community issues or only a few have.
The situation is made worse
by the fact that both the municipality
and the school lack human resources
dealing with youth issues. Namely,
there is no person who coordinates
youth issues and structured dialogue in
the municipality and there is no mentor
in the school who support young
people to have their voice. There is no
cooperation between the municipality
and the student’s government of
schools.
Moreover,
the
suitable
financial sources to establish a Youth
Council is not available.

IMPROVE OUR EMAIL
MARKETING PLAN.

Lack of opportunities
Young people rarely find either
entertainment or community space
attractive for their age group in Hévíz.
The reasons behind are various as it
was mentioned above, such as a small
spa town, Hévíz has restricted
resources and the activities are mostly
tailored to the needs of tourists,
especially to seniors. The relatively big
distance from large towns make the
entertainment
possibilities
even
narrower. The communication between
young people and the municipality is
not satisfying, the needs of youth is not
heard and analysed yet. Regarding the
international opportunities offering by
the EU or by other international
relations Hévíz cannot exploit its
potential mainly because language
barriers. The poor level of English
among the municipal workers make the
international
networking
difficult.
Because of the education system
young people learn better the grammar
of a foreign language, however they are
afraid of speaking, thus they are not as
active in international environment as
they could be.
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Participants
formulated
concrete
recommendations to moderate the
above mentioned tendencies. To attract
people to stay or go back to Hévíz,
providing enough and sufficient job
opportunities is the key. Actions like
creating a supporting environment for
self-employment by the municipality,
connecting the managers of local
organisations with schools or creating
student jobs could be a good start to
deal with the challenge of youth
migration focusing on youth’s needs.
Another key issue is the entertainment
opportunities and the commitment of
youth to their local community. If young
people enjoy their town’s facilities and
they bind to their local community, they
will think twice about leaving the town.
Therefore, the task of the municipality is
to strengthen this bond with e.g.
organization of more events/activities
for youth, creation of volunteering
opportunities, involvement of youth in
local government or securing free spa
for locals.

POLICY
RECOMMENDATION
PREPARED IN HÉVÍZ
There is a lot to do in the area of
active participation too and its basis
should be the dialogue and
cooperation between young people,
decision-makers and schools. In
order to achieve the final goal, i.e to
initiate the establishment of Youth
Council in the municipality, the
following steps should be taken:

appointing a qualified person who
deals with youth issues at the
municipality;
looking for financial and human
resource to establish the Youth

Regarding the employment, a good
cooperation between sectors (such as
cultural, educational, tourism sectors)
has many positive effect, i.e. if they
worked together, they could strengthen
each other. Therefore, participants
recommended to the municipality to
give more support to other sectors and
create more jobs beside tourism. The
municipality also could broaden the
employment opportunities in Hévíz by
giving more support for local producers,
creating a supporting environment to
establish new businesses or even
offering co-foundation in case of
opening of new private company, shop,
agency etc. In addition, boosting “home
office” job opportunities and paid
internship for youth in private companies
could contribute to attract employees to
take a job in Hévíz.

Council;
facilitating

the

cooperation

between the actors;
introducing lessons in the school
about

active

democratic

citizenship

and

participation,

thus

youngsters will understand better
the issues affecting the town and
will

be

more

committed

to

participate actively;
voting for leaders of the student’s
government of school who can
represent the interest of young
people in the municipality by
participating in meetings about
the town's affairs;
finding mentors who deal with
youth representatives regularly.
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POLICY
RECOMMENDATION
PREPARED IN HÉVÍZ
To tackle the challenge related to the
lack
of
opportunities,
participants
suggested the following actions:

encouraging

intercultural

and

intergenerational dialogue to know
better the needs of young
people

and

cooperation

to

strengthen

between

the

youth

and

trainings

for

To sum up, Hévíz has to find a solution to
such four areas, which are interrelated,
they need horizontal approach as well as
similar and complex actions.

decision-makers,
providin

educational

young people to develop their skills
and competences;
providing mentor system for youth to
exploit

their

(international)

possibilities,
establishing a place for youth with
cultural and educational programmes
(e.g.: a Youth Club),
exploiting better the financial support
from the EU.
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TRANSNATIONAL
MEETING IN LENDAVA,
SLOVENIA
focusing on
multiculturalism

The second station of transnational meetings
was in Lendava, Slovenia with the
participation of 40 youth and decision-makers.
Focuses of the event were the intercultural
dialogue, power of cultures and multicultural
communities highlighting the experiences of
the settlement in these fields. Lendava is
considered multicultural as four nationalities
live in the town. Therefore, the organizer
partner, Adult Education Center of Lendava
could present the topic with good practices
and real local examples. During the event, it
was also highlighted why multiculturalism is
considered as an added value according to
the inhabitants.

As the main aim of transnational events
was to prepare policy recommendations
in each partner town, youth participants
prepared a comprehensive SWOT
analysis to examine the strengths,
weaknesses, opportunities and threats of
Lendava. With the help of it, they could
draft their recommendations more easily.
Providing a help for foreign participants
to get to know Lendava better, treasurehunting, cultural night and city tour were
organized.

Taking into consideration that the participants
rotated in each transnational meeting, the 3days programme in Lendava started with icebreaking games so that the participants got
acquainted with each other. During the
meeting the importance of European
elections and the process of voting was
pointed out to prepare young participants for
the theme of the following meeting, held in
Baile Tusnad.
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NEED ANALYSIS OF
LENDAVA

SWOT analysis was prepared with the
active involvement of foreign youth
participants as their impressions about
the settlement were determinative. They
raised certain issues as strengths which
were not evident for local youth. The
common brainstorming was quite useful
not only to identify those areas which
should be developed, but also for
elaborating recommendations how to
solve these problems.
The participants mentioned the geoposition of Lendava as a strength, since
in the circle of 300 kilometres from
settlement, there are four bigger cities,
mentioned as smaller capitals. However,
local youngsters pointed out the geoposition of Lendava as a weakness
because there is no public transport from
Lendava to the capitals.

Multiculturalism is considered as an
added value of the town especially
among youth. Because of the fact that
four nationalities live beside each other,
big percent of local young people are
able to speak at least four languages
fluently. On the other hand,
multiculturalism eventuate open local
community which accommodate easily
to changes. Local youngsters mentioned
as a positive aspect that the municipality
and different institutions endeavour to
cooperate with youth.
In spite of this fact, there is a large
number of young students who migrate
to bigger cities, which is a weakness of
the town.

Lendava has good infrastructure
which facilitate the transportation in
the city. Due to the good geo-position
and
infrastructure,
tourism
is
flourishing in the town. Although, the
promotion of the town and its image is
considered as a weakness.

Lendava has many opportunities
which should be better utilized in the
future. The number one is the tourism,
because of the spa and wine
production. Building on the rich
natural sources, agriculture has good
prospects
in
the
settlement.
According
to
the
participants,
concentrating on youth issues could
make the town more attractive. As an
opportunity
they
suggest
the
organization of summer projects and
different youth exchanges for young
people to activate them.
Participants mentioned some threats
which should be handled by local
authorities. One of the main threats to
the settlement is the emigration of
youth to bigger cities that cause
parallelly the ageing population. The
town is not attractive for young
tourists,
because
the
existing
possibilities rather satisfy the needs of
elder visitors. It is interesting that
according to Slovenian participants,
local leadership is considered as an
obstacle in the way of development.
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RECOMMENDATION
PREPARED IN
LENDAVA

Based on this analysis and discussion
among participants, the elaborated
policy recommendations contain the
following points:

Youth should be involved actively
in local political issues and
encouraged to vote in local,
national and EU elections.
More job opportunities should be
created for young people.
Tourism should serve also the
needs and interest of young
people. Local youngsters could
elaborate ideas regarding it and
could assist in its realization.
Involvig
youth
in
different
international projects.
Encouragement of youth to
participate in volunteer actions
which would contribute to the
creation
of
a
stronger
community.
Intergenerational dialoge should
be incited.
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TRANSNATIONAL
MEETING IN BAILE
TUSNAD, ROMANIA
focusing on youth
entrepreneurship

Baile Tusnad was the host town of the
third transnational meeting, where 53
participants brainstormed commonly
how to make the town more attractive
for youth and elaborated policy
recommendations. Besides it, main focus
of
the
event
was
young
entrepreneurship and start-ups as the
support of young entreprenurs is a
strength of this region. Own businesses
can serve as an alternative job
opportunity for youth not to leave the
city
and
realize
their
dreams.
Representative of Harghita County
Development Agency presented how
the agency assist young people to
establish their start-ups. The meeting
was an outstanding occasion to draw the
attention to the importance of European
elections held in May. The necessity of
participation and voting in the election
was highlighted. For this reason, young
participants together with decisionmakers held a flashmob to raise local
inhabitants’ awareness of this issue.

Different presentations, networking
activities, site-visits and intercultural
program were organized to make
the region more familiar to foreign
participants, thus enhancing the
elaboration
of
policy
recommendations of Baile Tusnad. It
was preceded by a SWOT analysis
such as in Lendava.
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POLICY
RECOMMENDATION
PREPARED IN BAILE
TUSNAD

Policy
recommendations
were
formulated in eight areas, analysing
the basic situation in the town and in
the region. Participants took special
attention to determine the target
group and responsible institutions in
each case.
There are recommendations which
can be also adaptable from a very
young age, making the town more
attractive also for children.

Tourism

Taking into consideration that the
income of local communities mostly
relies on tourism, young people
should be involved in formulating it
by creative ways. Different type of
part-time
or
summer
jobs,
internships should be provided for
those who wish to work in this area
in the future. During their work, they
could make suggestions from their
point of view how to develop the
given area so that it would be
attractive also for young tourists.

Non-governmental organisations

Young people should be involved
actively during the planning and
organizing of different events in the
region. Due to it, their opinion, ideas
and needs would be considered,
and the young people could have an
insight in the organisational and
management
world.
Their
involvement would be voluntary.
Responsible institutions: Green Zone
Association, Adventure Association
Target group: young people aged
16-25.
Culture

Responsible
institutions:
local
government authority and/or local
tourism associations

Baile Tusnad is deeply dedicated to
sustain its traditional dance and folk
music. There is a cultural association
in the town which teach dances and
songs to children from a very young
age and also adults. Involvement of
volunteer youngsters would be
determinative in formulating the
type
of
educated
dances,
instruments.
Elder
youngsters
should also take part in organising
folk camps and different workshops.

Target group: young people aged
16-25.

Responsible
institutions:
Gyongyvirag Association
Target group: young people from
the age of 6
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POLICY
RECOMMENDATION
PREPARED IN BAILE
TUSNAD
Economic development

Sport and leisure

Online
platform
should
be
elaborated for young people which
summarizes the job opportunities
scholarships,
international
possibilities available for youth in
the region according to different
areas.

Taking into consideration that there
is not enough sport and leisure
opportunities for youth in the town,
local participants suggested to
provide ski-instruction pogrammes
and ice-skating facilities for youth as
these activities are desired in the
town since many years. The
responsible associations together
with
young
people
should
brainstorm commonly about the
creation of other sport activities,
sport clubs, groups.

Responsible
institutions:
tourism association

local

Target group: young people aged
16-35
Education

Baile Tusnad provides education
only at elementary level which leads
to the commuting of young students
to another city because of high
school. For this reason, secondary
education should be established,
facilitating the everyday life of
students. Within this institution,
application of non-formal education
during certain lessons would be
appreciated.
Responsible
institutions:
tourism association

local

Target group: young people aged
16-35

Responsible institutions: Green Zone
Association, Adventure Association,
Local Tourism Association
Target group: young people aged
16-15
Environmental protection

Participants were asked to draw the
attention to the importance of
environmental protection in the
town. Workshops and presentations
about the environmental protection
and the proper management of
household waste would be useful
for many reasons, e.g. to avoid
brown bear attacks.
Responsible institutions:
Geo-Ecological Association

Accent

Target group: young people aged
16-25.
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TRANSNATIONAL
MEETING IN ISEO,
ITALY
focusing on the
importance of local
products

Students and decision makers from
partner towns met in Iseo to analyse the
local needs of a small Italian tourist
destination and boost the dialogue
between young people and decisionmakers. “Local products and cutting the
food chain” was one of the focus topics
in the transnational meeting. For that
reason, the Municipality of Iseo involved
some local producers and factories,
which
could
demonstrate
their
importance in the local economy and
the good practices applied. They
showed that a small town can also give
home for
innovative companies and for big
investments.
The transnational meeting also aimed at
analysing the situation of Iseo to draw up
recommendations as in the previous
meetings. First, in order to get to know
each other better and build a safe and
creative atmosphere, participants were
involved in team building activities. Then
they could get insight into the situation
of young people in Iseo through a quiz
and making a SWOT analysis on Iseo by
brainstorming and asking questions from
local young people.

As a result, participants identified
the strengths of Iseo, first of all, its
geographic position and beautiful
landscape. Thanks to the rich
environment and to the favourable
climate conditions, agriculture is the
strongest sector in the area. Tourists
explore Iseo and its surroundings
not only because of the well-known
lake, but its cultural and historical
heritage also attract many visitors
around the whole year. The
infrastructure in Iseo is well-built,
transport connections are great, it is
easy to get there, roads are in good
condition as well as tourist and
customer service is satisfying.
Nevertheless, the lack of foreign
language knowledge can cause
difficulties, especially in tourism.
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SUMMARY OF
POLICY
RECOMMENDATIONS
It can be seen that partner towns face
similar challenges like migration of
youth, and lack of opportunites in terms
of job and leisure. Nevertheless, while
promotion of the town as tourist
destination is one of the strengths of
Hévíz, the other partner towns are
facing difficulties in this field. Therefore
it is a potential topic to share
experiences and learn from each other.
Each partner town sees the further
development of tourism and the
activation and involvement of youth as
the biggest potential for the futue.
Policy recommendations elaborated in
each town stressed the importance of
taking actions in the following topics.

Active participation of
young people and
community building
involving

young

filling the gap between the education
and the labour market by improving the
relevant skills and competences of

people

in

development prcesses,
offering them bigger role in the local
community life,
supporting

young

Adapting the education and
employment to the fastchanging world

young people,
providing proper trainings, infrastructure
and conditions for young people to
study and work.

people’s

participation in civic and democrating

Young people need real life skills and

life to increase their

competences and they need alternative

engagement to the community.

solutions instead of outdated practices at
the workplace. They need support – not

A vivid and cohesive community can be

only financial but psychical – to become

the strength of small towns, since a

creative, make the best of themselves and

good

build their own business. The task of the

community

operates

as

a

conserving force, young people unlikely

municipalities,

leave the town if they are surrounded

NGOs is to ensure that kind of support and

with a supportive community.

the framework to maximize their potential.

schools,

employers

and
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SUMMARY OF
POLICY
RECOMMENDATIONS

Tourism has also a negative impact from
locals’ point of view, i.e. the expensive prices
for locals too. Local young people
mentioned as weakness that there are no
enough activities in Iseo for their age group,
the social life is mostly outside of Iseo. They
also miss more water sports and in case of
bad weather there are not a lot of
opportunities. Young people usually work in
neighbouring towns because there are not
enough job opportunities in the town.
Discovering the opportunities of Iseo,
participants highlighted two main areas
where Iseo has many untapped potential.
Therefore, first, Iseo should invest in youth
since many young people would like to stay
at Iseo to be an employee or start their own
business. There are many good practices of
local producers, which shows that young
people continued successfully the family
business or started a new business.
Secondly, based on its natural potential, Iseo
should focus more on rural tourism and its
unexploited possibilities, like e.g. organizing
unique experiences for tourist when they are
involved in harvesting or fishing. While Iseo
develop its strategy dealing these issues, it
should take into consideration the facts that
life is expensive in the region, especially for
locals, there are few job opportunities for
youth beyond tourism and the town is less
competitive in comparison to other towns
around the lake.

One of the main outputs of the
transnational meeting in Iseo was the
formulation of a common Youth Strategy
which could be a good start for each
partner town and then they could adapt it
to their local needs. To form a common
youth strategy, participants dealt with
youth policy in general, then they analysed
a local and an international youth strategy
to meet examples even if they are good or
bad. Furthermore, they learned the steps
needed for building a youth policy
strategy. Based on hours of brainstorming
they developed a common Youth Strategy
with plenty of concrete ideas. Participants
already looked to the future by
brainstorming
and
answering
the
questions: what can the partner towns do
with the created Youth Strategy? How can
they develop further and then implement
it?
Participants had the opportunity to not only
attend the Global meeting network of the
European Lakes but they could present the
project and its results achieved so far to
the decision-makers and they also
presented the work they had been done
during the week, with special regard to the
Youth Strategy created together.
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YOUTH STRATEGY

INTRODUCTION OF
The local and transnational meetings in
PROJECT
PARTNERS
partner towns served as a good basis for
developing a common youth strategy.
The aim of partners was to create a
supportive environment for young
people where they could explain their
ideas, where it was ensured that their
opinion did matter and where they could
conduct constructive dialogue with
decision-makers. As a result, young
people created a basis for a long-term
strategy on the challenges and
possibilities of rural settlements in the
field of youth. The strategy can be used
for implementation in any other towns
with similar features and for further
improvement through adapting to local
needs.
Before creating their own youth strategy,
participants became familiar with
different youth startegies at local and
international level, inter alia, with the
new EU Youth Strategy. The youth
strategy of partners is in line with the EU
Youth Strategy 2019-2027, however it
focuses especially on small tourist
towns and it includes more concrete
actions.

About young people
in these partners
towns
This youth strategy focuses on the
engagement and empowerment of
youth living in small spa towns.
There are similar challenges these
towns face, like the migration of
youth abroad or to bigger cities as
well as the lack of opportunities in
terms of jobs and leisure time.
Young people in these towns are
mostly active, however their opinion
is not heard, they are not involved in
decision-making process enough,
e.g. there are no youth councils.

Target group
Since

the

definition

for

being

considered to be “young” varies
from country to country, instead of
age groups participants addressed
the target group based on their
backgrounds and specific periods in
life like:
children in primary school
high school students
students in the higher education
young parent with kids
graduated people
job seekers
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Priority Areas

The main goal is
to empower the
above mentioned
target groups to
ensure them
good enough
conditions for
deciding to stay
in or go back to
their home towns

Young participants have identified
the following five priorities for action
over the next years:

1. Employment
Young people aim to find job
locally but many of them feel that
there are limited opportunities for
employment in the area. The
main aim in this field is to support
young people to find and gain
employment in their home town.

2. Learning and training
support:
Young
people
experience
barriers to education including
stress caused by pressure at
school, their basic needs not
being met, they feel that the
education system does not
provide them with the skills and
competences they will need at
the labour market. Therefore, this
area is aiming at improving young
people’s access to education
which support them to reach their
full potential.

3. Being healthy and happy
Young people highlighted that
health and wellbeing has a
crucial role in improving selfconfidence and accessing social,
educational and employment
opportunities. However many
young
people
suffer
from
different kinds of illnesses and
cannot find proper help when
they need it. Thus, this area aims
to support youth’ health and
wellbeing and improve access to
services and programs that
support their mental, emotional,
sexual and physical health in their
hometown and its surroundings.
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Priority Areas
4. Feeling connected to
their community and
culture
Young
people
are
underrepresented in decisionmaking processes, thus they
feel far themselves from
politics. They need access to
physical
facilities
and
infrastructures
in
their
communities to support their
personal, cultural and political
development. Therefore this
priority area aims at providing
community-based experiences
in order to get young people
engaged
in
their
local
communities and to promote
active civil participation.

5. Being safe
Young people understand the
concept „being safe” broadly, it
covers physical and online
safety and young people also
highlighted the importance of
the emotional safety. Young
people want to be able to have
a say and they want to be
heard. Awareness is the key in
order to prevent any kind of
abuse and to preserve safety
and
protection
in
the
community. Thus, this priority
area intends to support all
young people to be informed
and to have the opportunity
to grow up strong, safe and
connected
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Toolkit to
implement the
strategy
Young

participants

collected

many

concrete ideas to tackle the challenges,
we summarize them briefly in the next
part. In order to address the priority areas
effectively and to achieve the different
objectives successfully, a complex and
concrete action plan is needed. Based on
the toolkit each town can elaborate its
own specific action plan. This toolkit
provides practical advices for those
involved

in

the

development

and

implementation of the action plan.

Regarding employment
young people highlighted
the following suggestions:
To find the proper profession
conscious career planning is the first
step. Nevertheless many young
people do not know how to start, what
are their strengths, what kind of
opportunities they have. Therefore
career orientation is crucial already at
a young age. Establishing consulting
centre where qualified youth workers
or job specialists work with young
people, especially with job seekers
would mean a huge support for young
people. It could also build and boost
the communication between young
people and employers. Alumni
students of local schools could be
also involved by introducing different
jobs and presenting careers at first
hand.

Developing initiatives to encourage
young people to establish a business or
to become self-employed is int he
interest of all municipalities. Internship,
incubator and mentor programmes are
good practices for entrepreneurship, for
paving the way of youth to become
successful employers. Naturally, financial
support for self-employees and financial
support to make young people’s idea
come true, is also necessary.
Young people prefer to choose jobs
where conditions are favourable, new
working patterns like possibility of home
office, flexible working hours etc. are
available. Therefore, employers, and
thereby the municipalities has to adapt to
the social, technological, and economic
changes of the twenty-first century. It is
already a good practice in many places
that municipalities provide financial
support for those employers who hire
young people (without or with less
experience).
Since migration of young physical
workers is significant in the partner towns,
a huge lack already can be experienced.
In addition, higher education is much
more promoted, while physical work is
demoted in many places. Thus, towns
should take initiatives to promote
physical
and
handcrafted
jobs,
developing programmes for motivating
young people to these type of jobs.
To involve young people in the labour
market and show them the value of work
at a young age can have an impact on
their future career. Therefore providing
paid summer jobs for students and
volunteering opportunities is in the
interest of municipalities.
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Toolkit to
implement the
strategy
In the field of education and
training the following steps
shoud be taken according to
young people:
Complementing the formal education
system, non-formal learning opportunities
should be provided to improve different
skills and competences of young people
to prepare them for the labour market.
Palette of trainings should be colourful
from general life skills trainings to courses
about online job and creative job
possibilities.
In order to provide education programs
and support services for young people
and parents, a good cooperation between
the municipality, local schools and
different
civil
organizations
is
indispensable. They could work in
partnership to address the lack of
education programs, so services and
programs at school facilities after-school
hours could be delivered.
In order to increase the possibility to
participate in international projects in
which youngsters can go abroad for e.g.
youth exchanges or study visits, several
steps can be taken:
1. developing and implementing a school
communication and engagement strategy
to provide information about programs
and activities offered by the EU targeting
young people;
2. promoting these programs not only for
students but for the parents too in order to
allow youngsters to go abroad,
3. building and/ or broadening the
international network of the municipality
and schools.

Young people recommended to
implement the following actions
in order to ensure young
people’s health and happiness:
increasing the availability of health and
wellbeing programs, and recreational
facilities and activities targeting all the
target group in the fields of e.g. sport and
culture;
ensuring that community and recreational
facilities are accessible for the needs of all
young people;
delivering free workshops about healthy
lifestyle and cooking courses with healthy
food;
developing and implementing guidelines to
provide free healthy food options in
schools, providing free fruits in shools;
working with NGOs to develop community
awareness initiatives targeting students
and their parents about health and
wellbeing related issues such as mental
health, intergenerational conflict etc.;
supporting people’s wellbeing can also
mean to increase the living standards of
people in need, therefore municipalities
should provide them housing allowance;
providing free kindergarten.
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Toolkit to
implement the
strategy
Action below are recommended
to ensure community
connection and engagement
Making students aware of the concept
“citizenship” already at a young age, in the
framework of school could serve as a basis
for the future to foster young people's
participation in civic and democratic life.
Methods should fit to youngsters’ age and
needs, e.g. using playful and interactive
tools in primary school.
Raising the awareness of parents and
young adults concerning the opportunities
in their hometown regarding active
citizenship is in the interest of the whole
community. Programs like volunteering and
service learning can strengthen the
community. It is worth involving young
people in the design and implementation of
the programs and events offered by the
town. Organizing youth-specific events and
programs which meet the needs of local
young people could strengthen the bonds
of local young people within the
community.
Supporting initiatives to establish youth-led
organizations in the town is one of the main
task of a muniyócipality in youth field. If
already they exist, municipalities should
support their capacity building and form a
partnership with them.
Ensuring
opportunities
for
youth
participation could contribute to educate
active
adult
citizens,
therefore
municipalities
should
offer
seats/representation of young people in
the local parliament and establish a Youth
Council which represent the interest of local
young people.

The recognition of activities done for
the community could motivate
citizens, therefore rewarding local
volunteers annually (even with a local
and a national round) could be a
honourable
initiative
that
also
strengthen the engagement to the
community.
Youth need a place where they can
gather after school, a place for their
personal and social development. It is
recommended to open a youth club in
every town.

In regard to safety,
suggestions of young
people are the following
Creating special law to protect young
people rights and then taking actions
to implement the regulations could
help to prevent different kinds of
abuse.
Increasing awareness of the risks to
children and young people when
using the internet, municipality should
organize campaign to draw attention
to the dangerous effects of internet. It
is important to involve parents in the
awareness programme by providing
workshops or lessons about critical
thinking, personality rights in the
online world etc.
Instead of boring presentations,
effective prevention programs and
sexual awareness campaigns are
needed provided by the cooperation
of schools, social service agencies
and the municipality.
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SUMMARY

As it has been demonstrated, young people are facing serious challenges and it
is the task of municipalities to mitigate the negative effects. Nevertheless, their
actions can only be successful if they intervene not only for but with young
people. Engaging and working with them, supporting them in standing up for
their rights, involving them in the decision-making process and investing in their
future always should be the guiding principles. It is worth giving them an active
role in the building of their future. The Youth&Spa project also demonstrated that
many young people are interested in their home town’s affairs and they become
active and creative if they feel that their opinions are listened, are respected and
matter. The active participation of decision-makers in the project showed their
willingness for dialogue and joint brainstorming with young people. If the
framework is set up and clear enough for them they are open to involve young
people in decision making process.
The creation of a long-term strategy to activate citizens and increase the
attractiveness of the town among local young people could help partner towns
to create their own strategy and related action plan easily, and also it could serve
as a basis for the youth strategy of any similiar town.
Both the policy recommendation and the youth strategy serve as a message for
decision-makers. Young participants would like to highlight that decision-makers
take note of young people,
listen young people,
involve young people,
analyse the needs of young people,
use good practices and create their own, and
not only read the strategy, but use it.
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